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BAocAo
TlNH HlNH TH~ HIEN NHIEM VU NAM 2011, PHUJNG. . . .

HOONG v): NH~M VlJ NAM 2012 CUA HDQT CONG TY CP SONG DA 10.1

Thirc hien nhiem VV, quyen han cua Hoi dong quan tri (HDQT) theo Dieu I¢
t6 chirc va hoat dong cua Cong ty, d~ danh gia tinh hinh thirc hien Nghi quyet cua
Dai hoi dong c6 dong cling nhir ki~m diem tinh hinh thirc hien nhiem VV cua
HDQT do Dai hoi dong c6 dong giao. Hoi dong quan tri Cong ty c6 phan SOng Da
10.1 xin bao cao toi Dai hoi dong c6 dong tlurong nien nam tai chinh 2011 tinh
hinh hoat dong SXKD cling nhu viec chi dao, giam sat cua HDQT d6i voi Ban
giam d6c Cong ty trong nam 2011 va phirong huang, nhiem cu cua HDQT trong
nam 2012 nhu sau:

1- TlNH HlNH rmr: H~N NH~M VlJ NAM 2011:

Nam 2011 la nam nen kinh te dat mroc con gap rat nhieu kh6 khan, lam phat
tang cao, viec tiep can cac nguon v6n yay kh6 khan va lai suat 6 mire cao, cac cong
trinh don vi thi cong tien d¢ rat cang thing ( Dong Nai 4, Dac Mi 4) , mot s6 cong
trinh nam trong ke hoach nam 20 11 trien khai earn chirng do chu dfru nr chira thu
sep diroc nguon v6n ( thuy dien Sekaman 1), viec giai ngan 6 cac cong trinh c6 dieu
kien thi cong bi cham anh huang rat Ian den hieu qua xuat kinh doanh cua Cong ty,
tuy nhien chiing ta cling c6 nhfrng thuan loi rat co ban d6 la: Trong ke hoach SXKD
de ra tit dfru nam, c6 2 cong trinh nam trong ke hoach trien khai dung tien d¢ (cong
trinh thuy dien Dong Nai 4, Dac Mi 4, ). Nguon v6n giai ngan cho 2 du an nay tuy
cham nhirng diroc giai ngan kha t6t trong nam 2011, dac biet vao nhtrng thang cu6i
nam. Nhfrng thuan Ioi 6 tren Ia yeu t6 quan trong trong viec hoan thanh xuat sac
cac chi tieu kinh te da de ra tit dau nam.

A- KET QuA THVC ~N ~M V1! cAc LlNH VVC Cl>NG TAc :
Dung tnroc tinh hlnh kh6 khan cua nen kinh te dat mroc, dac biet d6i voi cac

doanh nghiep hoat dong trong Iinh vue xay lap, nhirng trong nam qua t~p th~
HDQT gom 5 thanh vien da barn sat nhfrng muc tieu, nhiem VV, cac chi tieu kinh te
ma Dai hoi dong c6 dong da quyet dinh thong qua d~ chi dao va giarn sat cac hoat
dong SXKD, giam sat va chi dao Ban giam doc trong viec thirc hien cac muc tieu,
nhiern VV cac chi tieu kinh te nam 2011 va da dat diroc nhfrng ket qua cao th~ hien
6 cac mat cong tac sau:

1. Cong lac k€ hoach:



- Da phe duyet kip thoi cac chi tieu ke hoach nam 2011 cho ca Cong ty va cac Chi
nhanh ngay U:tdau nam d~ Ban giam doc dieu hanh trien khai va t6 chirc thuc hien.

- Chi dao cong tac lap ke hoach SXKD nam 20 12 d~ trinh Dai hoi dong c6 dong
thong qua.

- Chi dao viec phat hanh va niem yet c6 phieu tang von dieu l~ tir 38,95 ty dong
len 46,6306 ty dong.
2. Cong tac chi dao va quan ly
2.1- C6ng Me xAy d1J11gva ban hanh cdc qui eh§ quan If:
- Kip thoi ban hanh moi va ban hanh lai ( sua d6i) mot so quy che, quy dinh quan
ly cua Cong ty cho phu hQI>voi dieu kien san xuat kinh doanh cua Cong ty tren
nguyen H1cthao go nhtmg virong mac, rao can trong qua trinh dieu hanh cua Ban
giam doc.
2.2- Vl e6ng Me tochtic- nhAn su:
- Da t6 chirc tot Dai hoi dong c6 dong narn tai chfnh 2010.

-Sap sep bo may 6 chtrc tai cac chi nhanh cho phu hQI>voi tinh hinh nhiem vu cua
tirng cong tnrong.

2.3- Vl e6ng Me chi d{lo SX:
- HDQT da tap trung chi dao sat sao viec thuc hien cac muc tieu tien d¢ cac cong
trinh, dac biet quan tarn cac van d~ lien quan den quyen 1<;1i kinh te cua don vi: Van
d~ don gia, du toan, khoi hrong phat sinh, cong tac nghiem thu thanh toan, thu h6i
von va cong no, Cac thanh vien HDQT gift trong trach trong Ban giam doc dieu
hanh da barn sat vao cac muc tieu tien d¢ theo hQI>dong da ky ket voi tong thau
hoac chu dau nr d~ trien khai thirc hien nhiern vu mot each quyet liet, do d6 v~ tien
d¢ co ban dap ling diroc cac muc tieu chinh (Thuy dien Dong Nai 4, Diic Mi 4, se
Kaman 1).
2.4- Vl e6ng Me kinh tt1- tal ehfnh va dA'utu:

- V~cong tac kinh te- tai chfnh:

+ Da chi dao cong tac kiem toan bao cao tai chinh nam 2011.
+ Chi dao sat sao cong tac nghiem thu thanh toan, thu h6i von va cong no dap ling
kip thai nguon von cho hoat dong san xuat kinh doanh.
+ Quan tam den cong tac thu xep von cho cac du an dau nr nang cao nang hrc thiet
bi dam bao kip thai cho thiet bi thi cong.

+ Da chi dao va phat hanh thanh cong viec tang von dieu l~ giai doan 2 cua cong ty
tir len 38,95 ty dong len 46,6306 ty dong bang phuong an phat hanh c6 phieu
tlnrong cho c6 dong hien hfru va niem yet b6 xung tren san giao dich CK.
+ V~ cong tac dau nr: Nam 2011 viec huy dong von dac biet kh6 khan do cac chfnh
that chat tien t~ nen cong tac dau nr gap nhieu kh6 khan, cac Cong ty ma don vi du
kien tham gia g6p von cling cham trien khai du an. VI vay, HDQT da chu dong chi
dao gian tien d¢ dau nr cac du an mua sam thiet bi va cac dir an dau tir tai chinh
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nham giam chi phi Hii vay, chu dong can d6i cac thiet bi hien co de dap img yeu
cau cong viec.
2.5- Ve' ctJng Mc thj wang:

- HDQT da qua tarn chi dao viec tiep can cac du an giao thong dirong bo co the
trien khai trong nam 2012 de co ke hoach tham gia dilu thau dam nhan viec thi
cong: Ham dirong bo Deo Ca, Phuoc Ttrong- Phii Gia, Ham dirong b¢ du an dirong
H6 Chf Minh giai doan 2.
2.6- Ve' ctJng Mc kiim trs, giim sat viec thlfc hi~n csc quy ch§, quy djnh cua CtJng

ty, csc quy8 djnh cua D{li h~i dtJng cd dtJng, HDQT.

- HDQT da quan tam tOi cong tac kiem tra giam sat viec trien khai thirc hien Nghi
quyet cua Dai hoi dong c6 dong, HDQT cua Ban giam d6c. Da phoi hop t6t voi
Ban kiem soat trong viec kiem tra dinh ky ket qua SXKD va cac mat quan ly khac.
2. 7- V~' vi~c tusn thu cdc quy djnh theo dilu 1~ trong ctJng vi~c chu tri, td chiic cdc
cuoc h9P D{li h~i dtJng cd dtJng, cac cuoc h9P HDQT va nguy~n tic ban h8nh nghj
quy8 va ra quy8 djnh.

- HDQT da tuan thu theo dung dieu 1¢, noi dung cac cuoc hop diroc chuan bi ky
hrong co trong tarn, cac nghi quyet cua HDQT diroc xay dung tren nguyen t~c tap
the dam bao tinh khach quan va tap trung trf tue cua cac thanh vien HDQT.
- Mbi thanh vien HDQT da thirc hien t6t chirc trach cua mlnh theo nhiem vu da
diroc phan congo

B- KET QuA TIIl,t ~N cAc cHi nEU, ~ vu can YEU DO D~ H<lI DONG c6 Dl>NG

NAM TAl cHiNH 2010 DA THl>NG QUA:

1- K~t qua thuc hien cac chi tieu k~ hoach nam 2011 nhir sau:

* Cac chi tieu tai chinh:

- T6ng gia tri san xuat kinh doanh: 465,46 ty/ 326,55 ty dong, dat 142% KH nam

- Doanh thu co thue: 476,87 ty d6ng/ 314,059 ty dong, dat 152% KH nam,

- Tien ve tai khoan: 371,36 ty d6ng/ 270 ty dong, dat 137,54% KH nam,
- Doanh thu khong thue: 433,6 ty d6ng/ 285,5 ty dong, dat 152% KH nam.

-L¢ nhuan: 36,33 ty d6ng/ 36,26 ty dong, dat 101% KH nam.

- Da nop NSNN: 19,156 ty d6ng/20,723 ty, dat 92,4 %KH nam.
- Ty 1¢khau hao TSCD: 20%/20% KH narn, dat 100%KH nam.

- Gia tri dftu nr: 3,053 ty d6ngIKH 39,659 ty dong dat 7,7%.

Trong do: Dau nr nang cao nang hrc thiet bi : 2,05 ty dong,

Dftu nr gop v6n vao cac cong ty va cac du an: 1,003 ty dong.
- Ty 1¢tra c6 nrc: DV kien mire c6 tire trinh Dai hoi dong c6 dong thong qua la 20%
theo dung ke hoach ma Nghi quyet Dai hoi dong c6 dong nam tai chinh 2010 da
phe duyet (20%).

Voi nhirng kho khan cua nen kinh te dilt mroc trong nam qua va nhtrng tac
dong tieu circ cua no d6i voi hoat dong SXKD cua cac doanh nghiep xay Hip noi

3



chung va voi Cong ty c6 phan SOng Da 10.1 noi rieng, viec hoan thanh xuat sAc
cac chi tieu kinh te nam 2011 dii the hien stJ c6 gang nb hrc cua tap the HDQT va
Ban giam d6c trong viec chi dao, dieu hanh doanh nghiep de thirc hien cac chi tieu
kinh te ma Dai hoi dong c6 dong dii giao cho.

II. PHOONG HOONG NIIIl;M vu NAM 2012:

1. Cac chi tieu kinh te' chu yeu:
- Tong gia tri SXKD : 342,318 ty dong.
- Doanh thu co thue : 334,268 ty dong,
- Doanh thu khong thue : 303,880 ty dong.
- Tien ve tai khoan : 300 ty dong.
- Loi nhuan tnroc thue : 36,364 ty dong.
- Nop NSNN : 21,455 ty dong.
- Ty l¢ khau hao : 20%.
- T6ng gia tri dau ur : 20,31 ty dong.
- Thu nhap blnh quan : 8 trieu dong/ngtroi/thang.
- Ty l¢ chia c6 tire : 20%

2. Cong tac ke hoach SXKD cua Cong ty

- Chi dao xay dung va phe duyet ke hoach SXKD nam 2012 va cac dir toan chi phi
nam 2012.

- Giao ke hoach nam 2012 cho cac chi nhanh, can d6i cac nguon hrc de thtrc hien
nhiem vu tai cac cong trlnh co tien d¢ thi cong cang thang dap irng yeu cau cua
Chu d~u tu,

3. Cong tac chi dao va quan 19:
3.1- VletJng Me tt1 chtic sipxe'p va dt1imoi doanh nghi~p:

- Tiep tuc t6 chirc va sap xep lai bo may quan ly tir cong ty den cac chi nhanh cho
phu hop voi co che quan ly cua Cong ty va phu hop voi mo hinh cong ty my - con
cua Cong ty CP SOng Da 10.
- Trinh Dai hoi dong c6 dong nam tai chinh 20 11 bau thay the 01 thanh vien Ban
kiem soat (ong Dinh The Diep - thanh vien Ban kiem soat nhiem kl 2 chuyen cong
tac).

- Xiic tien viec lien doanh, lien ket voi cac d6i tac trong mroc de tiep can cac dir an
ve ham giao thong dirong bo: DtJ an Ham Deo Ca, ham Duong H6 Chi Minh giai
doan 2, ham dirong b¢ Phiroc Tirong- Phii gia, cac hang muc khoan n6 ham, he;
khoan phun cua cac dir an thuy dien khac.
- Chi dao va t6 chirc t6t Dai hoi dong c6 dong thirong nien narn tai chfnh 2011.

3.2- CtJng Me chi d~o SX tsi cso etJng triab troag diem
- Tap trung chi dao viec thtrc hien t6t cac chi tieu ke hoach dii de ra trong nam, dam
bao tien do, chat hrong va an tom lao dong tai cac cong trinh, quan tam chi dao tai
cac cong trinh co tien d¢ cang thang theo dung cac cam ket cua hop dong xay lap
dii ky ket: Thiry dien 5eKa Manl, Dong Nai5 ...
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3.3- Vl coehe'n~i~:
- Xay dung quy che phan cap cac Iinh vue cho cac chi nhanh.

- Xem xet b6 xung sua d6i cac quy che , quy dinh cho phii hop voi dieu kien thirc
te', sua d6i va ban hanh lai bo dinh mire don gia noi bo cua Cong ty.

- Xem xet sua d6i va han hanh lai quy che tra hrong cho khoi gian tiep cong ty va
cac chi nhanh.

- Giai quyet nhanh, phu hop va dung luat cac van de bat cap ve co che' quan ly, cac
yeu t6 gay can tra cho hoat dong cua bo may dieu hanh.
3.4- Vl tai ehfnh:

- Chi dao viec hoan thanh kiem toan bao cao tai chinh nam 2011, xay dung phirong
an phan ph6i loi nhuan nam 2011 trinh Dai hoi dong c6 dong quyet dinh.

- Quan tarn chi dao cong tac khoan va hach toan kinh doanh, cling voi Ban giam
d6c dieu hanh tap trung giai quyet cac v~n de lien quan den co che chinh sach cua
Nha mroc, cua nganh, lien quan den 19i Ich kinh te' cua cong ty.

- Tap trung chi dao quyet liet cong tac thu h6i v6n va cong no,
- Tiep tuc chi dao viec yay v6n dam bao cho d~u nr va san xuat.
3.5 -Vlhoflt d~ng kinh te':

- Chi dao cong tac kiem tra, kiem soat cac hop dong thi congo
- Lam viec voi chu dau nr d~ kip thoi giai quyet cac virong mac ve co che, don gia,
thanh toan tai mot s6 cong trinh moi trien khai thi cong va giai quyet dill diem a
cac cong trinh da thi cong xong: Thuy dien Se San3, KaNak, Se san4, D~c mi4,
Dong Nai4 ..,
- Ki~m tra va danh gia cong tac hach toan kinh doanh nam 2011.

- Chi dao viec tlm kiern va dau thau them cac cong trinh ngoai ke' hoach.

- Phe duyet Quy che tra hrong kh6i gian tiep Cong ty va cac chi nhanh cho phu hop
voi Nghi dinh 70/2011/ND-CP ngay 22/8/2011 cua Thu nrong Chinh phu qui dinh
ve mire hrong t6i thieu va tinh hinh thirc te'.

- Phe duyet lai bo dinh mire don gia cua Cong ty cho phu hop voi Nghi dinh
70/2011/ND-CP ngay 22/8/2011 cua Thu nrong Chinh phu qui dinh ve rmrc hrong
t6i thieu va tinh hinh thirc te.
3.6- COng Me dA'u tu:
- Ve dau nr cac du an.

+ Xem xet va can d6i nguon tai chinh d~ gop v6n theo tien d(>vao cong ty san xuat
vat lieu SOng Da 10- Ha Nam.

+ Xiic tien viec IVa chon dia di~m d~ d~u nr tru sa lam viec cua Cong ty tai Ha Noi.
- D~u nr nang cao nang lire thiet bi va cong nghe: Xem xet d~ chi dao cong tac d~u
nr phu hop voi yeu can tien d(>cac cong trlnh. Giam thieu toi mire t6i da cac thiet hi
chua that su can thiet nlnrng co kha nang thue.

..
I
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- Quan tam chi dao den cong tac tuyen truyen quang cao thirong hieu, cung c6 va
nang cao d. v~ hinh thirc, noi dung va chat hrong thong tin cua trang Website SOng
Da 10.1.

3.7- C(jng Me idlm Ira idlm sodt:
- Tang cirong cong tac chi dao, giam sat Ban giam d6c dieu hanh trong viec thirc
hien cac quy che, quy dinh quan ly do Dai hoi dong cd dong va H9i d6ng quan tri
ban hanh va viec chap hanh cac che' d9, chinh sach cua Nha mroc.

- Hop tac chat che voi Ban kiem soat trong qua trinh kiem tra, kiem soat viec ra
Nghi quyet va thirc hien Nghi quyet cua H9i dong quan tri, Ban giam d6c trong
viec chap hanh cac quy dinh cua phap luat, cac quy che, quy dinh va Di~u l¢ hoat
dong cua Cong ty.

Trong nam 2012, H9i dong quan tri se tang cirong hon mra viec chi dao va
giam sat chat che hon dong thoi tao moi dieu kien de cong tac dieu hanh hoan
thanh cac muc tieu cua ke hoach da duoc Dai hoi dong cd dong thong qua, CUO'Ilg
quyet trier de khac phuc nhirng t6n tai, han che trong nam 2011.

Tren day la bao cao ket qua hoat dong nam 2011 va phirong huang nhiem vu
nam 2012 cua HDQT Cong ty cd phan SOngDa 10.1

Xin tran trong bao cao Dai hoi dong cd dong.
TIM H(n DONG QUAN TRJ
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